
















http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/




352027,21

TKFPHVHDUHREZ RUNHAIGMKHE & , SURIJWIRAFHFUBGWIDGROHVEHWQK V
S HUL RGRVH DW K HEL KR X JRKQV X' W XUWHHV H DEIFWKH F V&IRRPPGWK Q L F DAHLLRH V
VKDUHG DFURVV PXOWLSOH FKDQQHOV

6RFIIHIGSRVWYDFHERRNVWD DWQIPQ N H®,\GIYGEL G HRWUHK DUHG
DFURVMOHYHHWZ RUQNOXGRQV X AHU® H O DRVHDEOWHKI Y ISRIHRY LG H U
QHWZRUNV DQG FRPPXQLW\ JURXSV
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' DGV DUH SUDRIFD@® VXSSRMYH R \KHU
FKIGUHQ Z KHQ IWARP HV \R SHURGY

' DGV Z DOAR J HVEHWHUDWEDIQ)
DERXWDQG RITHUQ) BHDWIXUDGRH DQG
HP RIRCDOVXSSRWNDURXQG

P HOAMKDIRQ

' DGV HHG P RUH WKW RUKA

I RUP DMRQ DERXWP HOMKDCKHDAK
WDV Z UMNHQ VSHHLIED® |RUWHP

' DGV QHHGHDM ZD\ V\R RO \WH

P HQAWKDWRQ FROYHYDMRQ O\H
UHO\WE® WRUHV IURP RKHU DGV






'DGVEL JJIHREQ FZDE UR XWQIGHX D ORIMY | R U P DW D R QU B/G H PV K HL QLGN
GLIILWREY WKB U X WRR KEX O O \BHOLUME L FREVIKIHOW H QY WK 1D\O VIR GWK D W
LQJUDWPH®RWBEDUWRKHHLOEWR Q®IRUPBOYRYKHWEHR SHQ
WKWWBUWX S SR UWLWBI\E HP LV F R Q VEWURKHHGHSK Y WIB U HQ Y R @ Y WABK H
"VH[XDOp KHDOWK RI WKHLU FKLOG

'DGV ZDQWHG WR VHH

« TUXVWZRUWK\ DFFHVVLEOH LQIRUPDWLRQ RQ
o OHQVWUXDO H[SHULHQFHV EH\RQG EDVLF KXPDQ ELRORJ\
o OHQVWUXDO SURGXFWV LQFOXGLQJ ZKDW LV DSSURSULDYV

SXUFKDVH WKHP

o 7KH XVH RI FRQWUDFHSWLYHVY WR PDQDJH PHQVWUXDO V\I
o 3HULRGV DQG QHXURGLYHUJHQEH
o BXSSRUWLQJ QRQ JHQGHU ELQDU\ FKLOGUHQ ZKR PHQVWU

« OHVVDIVU®QHFLILFDOO\ GHYHORSHG IRU WKHP
o 2DG SURRI® VKRUW DQG WR WKH SRLQW QRQ MXGJHPHQV
o 'LITHUHQW FRQWHQW DQG IRUPDWYV PLIJKW EH LPSRUWDQW

« BHVVLRQV IRU 'DGV DQG PHQ JHQHUDOO\ RQ PHQVWUXDO K

o $W VFKRROV LGHDOO\ EHIRUH FKLOGUHQ UHDFK SXEHUW\

o $W ZRUNSODFHV ZLWK PHQ EHLQJ VSHFLILEFDOO\ WDUJHW
VHVVLRQ RQ PHQVWUXDWLRQ XQOHVV SURPSWHG
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7KH &RP P XQW & RQYHYWDMRQ SURYIGHG D UFK DQG IRFXVHG
AVPAWRQ DBZIQ) UWMDIKHY W HSBWH OHG
HSHIHFHV R ' DOV ZMW FKIGHQ ZKR P HOAWKDW
3DWASDON IRXQG WH VHWIRQ YDODE®I ZLK PDQ
H SUWMQJ DSSUHFIDIRY IRU \WH RSSRWYQW R FROUEX\M
QUA® \R UMDUK DQG KHDU ILRP RWHU ' DGV DQG D
Z 1@ GHW R FRQIXH WHUIQYROHP HOAIQ \WH IX\MUH 7KLY
HYHQN IRMMIHG D GHHSHU XQGHWABQAQ) R KRZ ' DGV
FXUHQ® VXSSRWWKHUFKIGUHQ Z KIOWWKDUQ) 1GHDV IRUKRZ
\WH FRX@ [P SURYH WHUVXSSRWP RYIQJ IRZ DU

+$7161(;7)25 7+,6 352-( &7"
: HZIOXVH WH IQRP DIRQIURP \WH &RP P XQW & RQYHYDIRQ\R

« ' HHHBS D" DG SURRIpIQRUP DMRQ VKHHWRQ VXSSRMA] \ RXQJ SHRS®! Z W
SHIRGVY

« ' MMIQDSWRIWP R WKHWVHDUK ZKHHZHHQIDIH' DGV DQG CDXIKWLY \ RXQJ

SHRS®! Z KR P HQARKDW \R XQGEHYABIQG H| SHUHQAHV DQG DUHDV IRU
IP SURYHP HQW
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